TONG CONG TY CP VAN TAIDAU KHi  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN VAN TAI Poc lap - Ty do - Hanh phiic
SAN PHAM KHI QUOC TE ™
6. 0% /TTr-VTSPK-HDQT Tp. HCM, ngay 09 thang Y néim 2019
TO TRINH

V/v: Nhiém vu va cde chi tiéu Ké hoach nim 2019.

Kinh givi: Dai hoi ddng b dong
Cong ty CP Vin tii San phAm khi Qudc té
Cdn cir:
- Ludt Doanh nghiép 56 68/2014/QHI3 diege Quéc hdi mede Cong hoa xd héi chi nghia
Viét Nam khéa XIII, ky hop thir 8 thong qua ngay 26/11/2014;.
- Diéu ¢ Céng ty CP Vdn tdi San phém khi Quic té dirpe PHPCD théng qua ngay
05/04/2018.

- Cdn cir Nghj quyét s6 A4-/NQ-VISPK-HPQT ngay 09/04/2019 ciia HDQT céng ty v/v
thong qua ké hoach, chicong trinh, ngi dung Dai hoi C6 dong thiwong nién ndm 2019,

Hoi dong quan tri kinh d& nghi Dai hoi cb dong cong ty xem xét, thong qua: céc ndi dung
nhiém vu va cac Chl tiéu ké hoach san xuét kinh doanh va diu tu nim 2019 (Phu luc 01 dinh keém),
ddng thoi uy quydn cho HPQT Cong ty:

- Diéu chinh K& hoach san xuét kinh doanh va dau tu (néu c6) cho phi hop tinh hinh thuc
té ctia Cong ty;

- Quyét dinh mirc ¢d tirc tam ting phi hop va khong lam anh huéng dén hoat dong SXKD.
Kinh trinh DPai hdi,

Neuyén Tai Cuong



Phu lue 01
KIt HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2019
CUA CONG TY CO PHAN VAN TAI SAN PHAM KHi QUOC TE
(Kem theo T¢ trinh 56 ..(8..../TTr-VISPK-HPOT ngay 03./. 4 /2019)

I.  Nhiém vu nim 2019:

Khai thac hiéu qua va an toan ddi tau LPG, trong d6 Gas Shipping tiép tuc 13 ddu méi
dam bao vai trd van chuyén LPG cho Cong ty Kinh doanh San phém khi (PVGas Trading) va
Nha méy GPP Ca Mau. Tiép tuc két hop véi NV Trans gift vitng thi phan van tai LPG noi dia
va chii dong ddy manh hoat dong vén tai ra thi trudng quéc t& nhim nang cao hiéu qua khai
théc va ting ngudn thu ngoai té.

Huy dong phuong tién vén tai dudng thily va dudng bo dé thuc hién cong tac diéu hanh
vén chuyén san phim LPG ct nha may GPP Ca Mau

Phat tr ién m& rong kinh doanh c4c loai hinh dich vy khéc trén co s& dam bao higu qua,
bao toan von, dam bao kiém sodt cong no.

Tang cuong nghlen ctu danh gia thi truong mua bén tau, thi trudng van tai trong nud,
quoc té, xdy dung ké hoach khai thac phi hop khi cong ty trién khai du tu tau theo ké hoach

diu tu Tdng cong ty phé duyét, dam bao céc du an diu tu dat hiéu qua khéng thap hon FS
dugc phé duyét.

Vé tal cau trie, xdy dyng phuong an ting vén diéu 18 tir 300 ty 18n 460 ty ddng dé déap
{mg nhu cau vén dbi tng cho cic Dy 4n diu tu.

Néng cao cong tic quan ly, quan tri tai don vi, déc biét ting cudng néng cao chét hrong
cong tac quan ly an toan, quan Ly k§ thuat. Triét dé thuc hanh tiét kiém, quan 1y va kidm soat
chit ch€ chi phi nhién ligu, chi phi quén ly k¥ thuat hao hut hang héa trong cac hoat dong
san xuét kinh doanh. Bam bao duy tri dugc gidy chu’ng nhéan cta cdc chi hang 16n (Oil
Majors) dép tng yéu ciu khai thac trén thi trudng qudc té.

T4 chirc sira chita dinh ky céc tau theo quy dinh ddm bao dung tién do, tiét kiém chi phi
va phu hop véi tinh hinh khai théc.

Tiép tuc kién toan bd may td chirc quan 1y di€u hanh, ra soat ning cao chit lugng ngudn
nhén lyce, ting cu’orng cdng tac ddo tao, tuyén dung dé bd sung ngudn nhén luc ¢ trinh do,
kmh nghlem ddng thoi néng cao niing lyc clia ddi ngfi cdn b cong nhan vién dé dap umg yéu
ciu phat trién cta don vi.

Tang cudng cong tic kiém tra/kidm soat, quan 1y chit ché tinh hinh cdng ng, dam bao
khéng d¢ phat sinh cong ng khé doi, khéng dé phat sinh nhing khoan ng x4u.

Tuan tht cc quy dinh cong ty niém yét, chu dong nghién ctru, danh gi4, trién khai x4y
dung cac phuong an huy dong von trén thi trudng chimg khoan nhim chi dong vé ngudn vén
khi trién khai dy 4n dau tw.

Tich cuc tham gia cong tac an sinh x& hdi do Tap doan va Tong cong ty phat dong,

Thuyc hién céc nhiém vy khéc do PHDCD va Tong cong ty giao.




IL  Chi ti¢u ké hoach san xuét kinh doanh niim 2019:
1. K& hoach sin xuft kinh doanh.
PVT: Ty déng
Cin Ké hoach Trong d6
Stt Chi ticu nim2019 | Quyl | Quyll ; QuylL | QuyIV
1 | Téng doanh thu C1,200.19 | 29226 | 28785 303.75 | 316.33
1 | Dich vu vén tai 591.84 140,55 136.14 151.28 163.87
2 | Dich vu thvong mai 601.87 | 150.09 | 150.09 15085 | 150.85
3 | Hoat d6ng tai chinh 6.48 .62  1.62 1.62 1.62
11 | Téng chi phi 1,135.13 |  277.62 7 275.45 287.89 | 294.18
| | Gia vén hang ban 1,070.96 | 263.12| 261.02 270.18 |  276.63
1.1 | Dich vu van tai 469.88 | 11323 | 111.13 119.53 | 12599
1.2 | Dich vy thirong mai 601.07 | 149.89| 149.89 150.65 | 150.65
2 | Chi phi tai chinh 16.80 2.54 2.48 5.97 5.81
3 | Chi phi ban hang 9.05 2.26 2.26 2.26 2.26
4 | Chiphi QLDN 38.32 9.69 9.69 9.48 9.47
III | Loi nhuéin truée thué 65.06 14.65 12.41 15.86 22.15
IV | Lgi nhufin sau thué 52.05 11.72 9,92 12.69 17.72
V | Nép NSNN 32.59 7.01 6.42 8.64 10.52
2. K& hoach diu tw xiy dwng co ban v mua sim tai san c§ dinh.
BVT: Ty dong
A Ké hoach Trong d6
Stt Ten dy an nim2019 | Quyl | Quyll gQuy 1 | QuyIv
I | Tong vén dau tw 1,480.95 547 047 322.47 | 1,152.54
1 | Dau tr xdy dung co ban 1,474.07 0.00 0.00 322,00 | 1,152.07
2 | Mua sdm trang thiét b 6.88 547 0.47 0.47 0.47
Il | Nguon von 1,480.95 5.47 0.47 32247 | 1,152.54
1 | Vén chu sé hitu 487.81 5.47 0.47 119.61| 362.26
2 | Vén vay + Khac 993,14 0.00 0.00 202.86 |  790.28
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